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The Lutheran World Federation Nepal
Annual Work Plan and Budget (01 January 2025 to 31 December 2025)

Project Title (NAME): Local Initiative for Community Empowerment and Development (LICED)
Project Number # : 16-4225

Name of Implementing Partner:

Program Coverage:

Period: 01 January 2025 to 31 December 2025

*NOTE:

The unit of measurement and target should compliment eachother

Identify the key activities for each output

Put the total target and total budget for the identified activities

Color the quarter in which the activity will take place

No need to mention how many activities for which quarter - this will be done in DIP

LICED Activity Planning for 2025
Note: Ensure that 60%- 70% of target and budget is planned for first half of the year |

Activity code Activities B :iczz costfotal Budget (NPR

measurement

Outcome A1. Enhanced capacities and efforts for self-reliance, protection and social cohesion
Output A1.1: improved community capacity by fostering positive inter-community relations and applying skills for risk prevention and referral 150,000
A1.1.1 Training on human rights, local protection and social cohesion, conflict management No. of event 0 0
A1.1.2 Operation of TEP classes TEP Centers 0 0 0
A1.1.3 Capacity building on advocacy skills of CBOs and CBOFs/Networks No. of event 12 10000 120000
A1.14 Advocacy initiatives in local, province and federal (at all levels) No. of event 2 5000 10000
A1.1.5 Formation and strengthening women networks at local level No of Network
A1.1.5 Spider tools assessment at group/cooperative/DPO/CBO/FITWUC No of Events 1 20000 20000
Output A1.2: Improved access to rights and entitlements for vulnerable individuals as a result of enhance community capacity 20,000
A1.21 Training on human rights violation cases documentation and process to access justice No. of Events
A1.2.2 Capacity building training to youths from CBO/Networks on human/child rights No. of Events 1 20000 20000
A1.2.3 Media Partnership/fellowship campaign (Radio/TV program develop and forecasting) No. of Events
A1.24 Legal Aid support Persons
Outcome A2. Reduced prevalence of discrimination, sexual and gender-based violence, child exploitation and harmful practices
Output A2.1: Increased awareness on action against discrimination, sexual and gender-based violence, child exploitation and harmful practices 50,000
A2.1.1 Capagcity building and mobilization of HRDs, community leaders and faith actors (including PwDs) No. of Events
A2.1.2 Training and awareness on legal provision against discrimination/ SGBV/ child expolitation to community leaders/activist No. of Events
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A2.1.3 Community level dialogue on SGBV/ discrimination/ child exploitation and harmful practices No. of Events
A2.14 SGBV digital platform and its application (Access on digital platform) No. of Persons
A2.1.5 Data collection and compailation of disaible person with mobilization of PWDs No of Events 10 5000 50000
Output A2.2: Increased evidence of perceived acceptance of the active roles of persons with disabilities and marginalized groups at the community level 20,000
A2.2.1 Health Campaings (Measurement for assistive device) No. of Events
A2.2.2 OPD Formation and Strengthening No. of OPDs 2 10000 20000
A2.2.3 Palika Persons with Disability Data management and profile develop support No. of Profiles
A2.24 Organize PwD ID Cards and Citizenship camps at local No. of Campaign

0 0 0
| Outcpme A3. Enhanced female participation in leadership roles and decision-making processes
Output A3.1: Increased leadership capacities of women 5,000
A3.1.1 Training on Right based Approach (human rights, legal provision and advocacy training to women No. of Events
A3.1.2 Capacity development of women leaders on local level planning process No. of Events
A3.1.3 Conduct human rights, legal provision and advocacy training to women No. of Events
A3.14 Leadership development training No. of Events
A3.1.5 Day Celebration (Child Day, 16 days violence against women, Women day etc.) No of Events 1 5000 5000
Output A3.2: Strengthen capacity of community organizations for inclusion of women in leadership and decision making process 0
A3.2.1 Capacity building on government policies and provisions on resources and services for right holders No. of Events 1
A3.2.2 Post exit support to DPOs/Cooepratives and CBO/Fs No. of Events
A3.2.3 Advocacy Plan Development No. Plan 2
A3.24 Form/reform women led organizations/ coalition No. of Networks |1
A3.2.5 Support to develop inclusive plans and policies No. of support 3
Qutcome A4. Strengthened engagement with duty bearers or local partners to enhance inclusive and protective policies, structures and systems
Output A4.1: Increased knowledge and capacity of duty bearers and local partners on inclusive and protective policies, structures and systems 35,000
Ad.1.1 Lobbying Meetings/LPAC with duty bearers and like-minded organizations No. of Events 1 25000 25000
Ad1.2 Interaction between duty bearers, partners and communities No. of Events
A4.1.3 Capacity development on Gender Responsive Planning and budgeting to elected women No. of Events
Ad14 Policy mapping and lobbying/Conference for policy gaps including policy dialogue No. of Events
A4.1.5 Organizational audit of TWUC No of Events 1 10000 10000
Output A4.2: Local governments are collaborated to implement inclusive and protective policies, structures and systems 0
A4.2.1 National level debates and workshops by CSOs and duty bearers No. of Events
A4.2.2 Strengthening Pesons with Disability help desk at palika level No. of Desk
A4.23 Establishment of GBV fund and Mobilization No. of Palika
Ad.24 Policy dialogue with local government No. of Dialogue
Ad.2.5 Provide technical and financial support on policy development No. of Support 0 0 0
A4.2.6 Consultation workshop on CEDAW/UPR/CSW69 process and documentation No. of Events

280,000
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Outcome B1. Improved economic stability and self-sufficiency through skills development programs and income generation initiatives

Output B1.1: Increased employment and enterprises through enhancing their entrepreneurship and technical skills 380,000
B1.1.1 Entrepreneurship skill development & business planning including start-up support No. of Events 1 30000 30000
B1.1.2 Cooperative led micro-enterprise development No. of
Enterprenuers
B1.1.3 Provide start-up support to establish enterprises No. of 300000
15 20000
Enterprenuers
B1.14 Provide technical vocational training to youth in coordination with Technical Training Providers (TTPs) No. of Persons 1 50000 50000
B1.1.5 No. of Month 0 0 0
Output B1.2:Increased access to public resources, financial, business and market services 90,000
B1.2.1 omumo_e 8<¢_ou5wa of the staffs on private sector engagement through BDS approach and Supports (registration, value addition, No. of Events 1 20000 20000
lahalis kanina ate) RIISINESS PACKAGE DEVEIOPMENT - ICDO DRSS AND SN IN. Ricinass Straty
B1.2.2 Support to link market and private sectors through B2B and value chain development No. of Events 1 20000 20000
B1.23 Inclusive cooperative development as financial service providers No. of Coop.
B1.24 Provide training on Agro Digital Services to farmers/ facilitators No. of Events 1 50000 50000
Qutcome B2. Improved livelihood sustainability and community resilience through effective responses to climate change
Output B2.1: Enhanced innovative technologies and practices that improve productivity 512,800
B2.1.1 Transfer improved farm technologies (Training and Inputs/materials support for promoting climate friendly technologies and agricultural No. of Events 10 15000 150000
practices)
B2.1.2 Awareness and demonstration of family nutrition through kitchen gardening No. of Events 0
B2.1.3 Capacity development training on natural resource management No. of Events 1 10000 10000
B2.1.4 Conduct FFS/CCAFFS (climate change adaptation /farmers field school/Community Climate Action and Leamning Center) No. of Events 1 50000 50000
B2.1.5 Organize school level climate sessions No. of Events 0
B2.1.6 Capacity building to groups about Assurance/Insurance No.of Events 3 25000 75000
B2.1.7 Established the Assurance/Insurance Committee/unit at group level No of Events 1 15000 15000
B2.1.8 Livelihood Facilitator No of Month 8 26600 212800
Output B2.2: At risk communities are better prepared to cope and recover from disasters and climate change effects. 140,000
B2.2.1 DRR, Preparedness and Climate Change and community resilience No. of Events
B2.22 Development of community level climate change adaptation plan (VCA focusing climate change) No. of Plan
B2.2.3 Capacity building of communities on CBDRM No. of Events 3 15000 45000
B2.24 Establishment of safety nets and construction of mitigation schemes No. of Schemes |1 50000 50000
B2.2.5 Orientation to groups about climate change adoptation and DRR to CBO/Groups No of Events 3 15000 45000
Outcome B3. Strengthened capacity of local government and actors to take responsibility and ownership for community-based livelihoods initiatives
Output B3.1:Enhanced the capacity of local government in policy and programs 30,000
B3.1.1 Strengthening of capacities of CBDRCs, LDCRCs and DDRCs No. of Events 1 30000 30000
B3.1.2 Research on livelihood innovations in collaboration with academia No. of Research
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B3.1.3 Proposal development for social entreprenuerships No. of Proposal
Output B3.2: Local level Government are collaborated to formulate and implement DRR and Climate friendly policies, guideline and plan 0
B3.2.1 Resource (public/schools/CFUG Land, riverbed, public pond) mapping at Palika by community organizations No. of Events
B3.2.2 Provide technical support on developing periodic plans/ strategies of LG No. of Plans
B3.2.3 Promotion of agro-digital service at LGs No. of LG
B3.2.4 Introduce and promote innovative technology in collaboration with LG/agricultural knowledge center No. of Schemes

1,152,800
Outcome C1. Improved access to sufficient safe water and sanitation
Output C1.1: Improved WASH facilities for poor, vulnerable and socially excluded people 15,000
C1.1.1 Technical and financial support for WASH initiatives No. of support
C1.1.2 Communication & information dissemination for aligning action for WASH promotion No. of IECs 500 30 15000
C1.1.3 Construction/renovation of safe drinking water source No. of Schemes {0 0 0
Outcome C2. Enhanced access to inclusive and quality education
Output C2.1: Improved teaching learning practices and school infrastructure 0
C2.1.4 Promotion of quality education No. Events
C2.1.2 Inclusive education training to school teachers (gender sessions, grievance handling) No. Events
C2.1.3 Disability friendly infrastructure development No. of Infra 0 0 0
C2.14 Facilitate to establish inclusive Temprorary Learning Center (TLC) No. of TLC
Outcome C3. Enhanced access to basic needs through cash transfer, voucher or in-kind support
Output C3.1: Individuals affected by disasters, conflict and climate change have increased access to inclusive and quality relief assistance and early recovery needs 150,000
C3.1.1 Relief and recovery operation No. of Persons
C3.1.2 Support for shelter assistance No. of HHs
C3.1.3 Provide relief items during emergency through different medium (cash transfer, voucher or in-kind) No. of Persons 70 1500 105000
C3.14 Restoration of Community Assets / emergency shelter No. HHs
C3.1.5 Community level early warning information and disaster prepareness training/Capacity building of communities on CBDRM to CDMC No of Events 3 15000 45000
Outcome C4. Strengthened engagement of marginalized groups in policy making that influence the provision of quality services
Output C4.1: Increased advocacy skills of OPDs/CDMCs/CBOs to influence polices related to DiDRR, ER, and recovery. 0
C4.141 Training on DIDRR/ER/recovery to representatives from OPDs/CDMCs/CBOs No. of Events
C4.1.2 Advocacy campaigns of OPDs/CDMCs/CBOs on inclusive DRR No. Campaigns
Output C4.2: Disaster-related policies of the local governments (LG) are aligned with the CHS and SPHERE standards and executed. 50,000
C4.2.1 Sensitize on Sphere standards to community and government No. of Events 1 25000 25000
C422 Training on Core Humanitarian Standards (CHS) No. of Events 1 25000 25000
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Others

2,607,982

C4.2.3 Collaboration with LG for accessible evacuation/transition shelter No. of Shelter 0
0
215,000
Outcome D1: Strengthened quality and accountability, systems and practices
Output D1.1: Enhanced capacity to develop knowledge products and their delivery mechanism 71,000
D1.1.1 Organize/Explore capacity building opportunities for staffs of LWF Nepal & IPs No. of Events
D1.1.2 Strengthening PMER system, Publication and Documentation and CHS compliances No. of Events
D1.13 Formulation and update organizational policy and Strategic plan at CBO/Cooperative level No. of Plan 1 25000 25000
D1.14 Capacity development of CBO/F/Cooperatives/DPOs on leadership development and organizational management No. of Events
D1.1.5 Review Reflection and Planning workshop No. of Events 1 20000 20000
D1.1.6 Training on quality and accountability assurance (PSEAH, Code of Conduct, Safeguarding) No. of Events
D117 Digitalization of graduation assessment and collection tools No. of Events
D1.1.8 Develop GEDSI Operational guidelines No. of Guideline
D1.1.9 National and international cross learning and sharing No. of Events
D1.1.10 Training on Proposal Writing to Partners and Community Institutions No. of Events
D1.1.10 Group registration/Renew and proposal development at group level No.of Events 26 1000 26000
71,000
Total Direct Project Cost 1,718,800
Total Project/program management and coordination cost 889182
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